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Operational Development Map

Target of Development

. Elements (vertical y-axis)
« Content elements in order

Target of Development
« The subject of change

Evolution (horisontal x-axis)
« Transformation from current state to target state
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Target of Development
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Target of Development

Operational Development Map (ODM)
« Scenario tool for operational development
« What changes are to be planned?

Elements

Evolution



Base Elements Elements
o N7 o A
| 4 Y
4 N
Outcome Purpose Task Capability
. J
9] . : L
(| Object Content Brand Channel Product/ Service Asset Organisation
People
Team
Activity Story Journey Process o) % 0
o O
Labels Connections
e N ( )
Legend
Legend , . -
e N : Link (Association)
Legend
e
© Metic | | Metic o >
~ Metic ag/ Metric Flow >
Metric Metric Metric Tag / Mefric
. .
el - Tag/Metic -
\. 4\ J J




Material:

- Enterprise Design & EDGY Cookbook
- EDGY Cookbook (pdf)

-  Enterprise Wheel

- EDGY Motivations



https://hosiaisluoma.fi/design/enterprise-design-with-edgy-cookbook/
https://hosiaisluoma.fi/design/enterprise-design-with-edgy-cookbook/
https://hosiaisluoma.fi/Enterprise-Design-Cookbook.pdf
https://hosiaisluoma.fi/Enterprise-Design-Cookbook.pdf
https://hosiaisluoma.fi/design/enterprise-wheel/
https://hosiaisluoma.fi/design/enterprise-wheel/
https://hosiaisluoma.fi/EDGY-Motivations.pdf
https://hosiaisluoma.fi/EDGY-Motivations.pdf

Orgenisation INTERSECTION
GROUP

Identity . Archltecture Intersection Group pages:

- Enterprise Design with EDGY (open-source tool)
- Intersection Group (not-for-profit organisation)
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by CO INTERSECTION GROUP



https://enterprise.design/
https://enterprise.design/
https://www.intersection.group/
https://www.intersection.group/
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