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Note! 

This VENN-diagram based template fits to all of 

the design challenges, as this VENN-diagram 

takes into account all the relevant facets and 

intersections. 

This holistic approach is the idea behind the 

Enterprise Design: all the perspectives and 

aspects are considered. Holistically.
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What tasks they could have to be done?
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Do thisé
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Past
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<Target area>

Present Future

Content Content Content

Business OverviewHow are we being perceived? 

What is our presence, target area?

What is our purpose?

Mission? Vision?

What is the content of our behavior?

What we do, what are our responsibilities?

What is our story?

Past, present, future?

What are our value propositions?

Who we are?

How are we organised?
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Mission

Value

Principle

<Target area> Identity

The mission statement defines the fundamental purpose and primary objectives of an organisation, 

explaining why it exists and what it aims to achieve. 

The vision statement outlines the long-term goal of an organisation, describing what it aspires to become or achieve in the 

future.

Values are the core beliefs that guide an organisationôs behavior and decision-making, They define what is important. 

They shape the organisational culture, influence decision-making, and set the standards for behavior and interactions.

Principles are fundamental norms, rules, or ethics that direct an organisationôs actions and decision-making processes.

Vision
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Content Content

<Target area>Story Map

Where we come from? Where we are now? Where are we going?
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<Target area>

Current change 

activities

Resistance, 

obstacles etc.

Views of the 

future, dreams, 

beliefs etc.
Phenomenon Plan

Our future

Futures Triangle

Vision
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Strategy process

As-is, current situation To-be, Vision Strategic Goals & Decisions Actions

Insight Choices ExecutionVision

Where we are now?
What we make and offer now?

How we operate now?

Where do we want to go?
What are the changes we want to 

achieve? 

Clarify the mission, vision, values and 

strategic goals.

How to get there?
What are our choices?

What are the changes we choose to 

implement? 

What actions are to be 

taken?
How we implement the changes 

according to our goals?

What actions are to be taken?

In which order?

Strategy process



Insight Vision Choices Execution

As-is, current situation To-be, Vision Strategic Goals & Decisions Strategic Actions

Strategy process <Target area>

Purpose StoryVision Goals

Content
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Insight Vision Choices Execution

As-is, current situation To-be, Vision Strategic Goals & Decisions Strategic Actions

Strategy process <Target area>

Operations and 
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visualised
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analysis
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Strategic 

Actions defined
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<Target area>Balanced Scorecard
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OUTSOURCED

Application 

On-Prem

NEW

TO BE MODIFIED

REMOVED

Application

Wardley Map

Change

OUTSOURCED

A Wardley map is a map for business strategy. 

Components are positioned within a value chain 

(Y-axis) and anchored by the user need, with 

movement described by an evolution X-axis.

https://www.wardleymaps.com/
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<Target area> Strategic Scenario

SAAS

https://www.wardleymaps.com/
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Goal

Capability

Outcome

Driver

Action

<Target area> Operational Action Plan

Requirement

Qualitative changes

Drivers for change

Requirements

Activities

Quantitative changes

Operational Business

What are the causes 
why changes are needed?

What are the actual 
operational changes 
needed?

What are the concrete end results?

What are the change requirements?

What are the change activities to be made?

What are the operations / 
capabilities to which the changes 
are affected?


