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WHY? How do we organise ourselves? HOW?
How do we work together?

How and with what are we running our enterprise?
How we realise our prodcuts & services?

Why does our enterprise exist?
Why is our behavior / business meaningful?

What makes everything work together?
What are we capable of doing?

Who are we?
What matters to us?

What is our purpose?
What is our mission?
What is our vision?

What is our strategy? Organisation
Identity Architecture
What is our story?
What are our goals?

What is our reputation and image when
people are in touch with us or our
products and services?

What do we make and offer to people?
What is the result of our work?

How are we being perceived?

WHAT?

What can we do for people? Experience - -
What is the role our enterprise plays in people’s lives? P ' “T- R ' R ' s -

PESIEN
=D&

What people want to get done?
What are people’s needs, what they want to achieve?
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@ Brand (communication) P
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& Architecture (operations and delivery) Object
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Enterprise Design
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Note!
This VENN-diagram based template fits to all of
the design challenges, as this VENN-diagram
takes into account all the relevant facets and
intersections.

This holistic approach is the idea behind the
Enterprise Design: all the perspectives and
aspects are considered. Holistically.
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Enterprise Design
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Identity Architecture

Experience




How do we organise ourselves?

Architecture
Why does our enterprise exist?

What is our purpose,
mission, vision, strategy? ‘\'

How do we operate?

/‘ How we realise our products and services?

A
S

Q

Product

What do we make and offer to people?
What are our offerings?

What is our reputation and image when people
are interacting with our offerings?

What do people want to achieve,
and how can we help them with our offerings?

Experience



Why? Enterprise Design How?

Identity
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Brand Experience

To whom? :
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What?



To whom?
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Why?

Brand

Enterprise Design

Experience

Organisation

What?

How?



Why?
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Story

To whom?
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How?
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To whom? Enterprise Design Why?
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How? With what?
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To whom?
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To whom?
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Why?

Purpose

Content

Story

@ Brand

0]
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Customers

To whom?

' What tasks they could have to be done?

Futures Design | A

Organisation

Organisation

Archltecture

Brand Experlence Product
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How we could operate?

What we could offer?

P



Activity

Activity

What is important?

What is not important? But we keep on doing

Organisation

Product

Experience

<Target area>

Activity

Outcome

Object




Design Challenge How mi ght ] we é Organisation

A Identity Architecture
Challenge / Problem / Driver / OQutcome ‘ ‘

How might we... Actionable questions @ ' . ’

Product

Experience

Do thisé
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Story
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Organisation

Purpose
Mission Vision
Strategy Content Organisation
Identity Architecture
Goal
Value Principle
Activity Outcome

Experience
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Enterprise Design Wheel I

How do we organise ourselves?

Why we exist? What is our purpose? What do we need to operate and
What are our mission, vision, and strategic goals? \ I realise and deliver our offerings?

. . i ?
What are our values, principles, and promises? '\ What assets we are using?

What is the content with which we create our culture?

What is our story? The past, the present, and the future? y k
What is the narrative we create about ourselves, &——@
our operations, our offerings and our promises?

What do we communicate about ourselves and our offerings? ﬂé

What do people want to get done?

How do we work and operate?
-

What do we make and offer to people?

What do people experience in their journeys?

What channels people are using when interacting with us?



Enterprise Design Wheel




Why? Enterprise Design Wheel How?

0]

(e
Customers

What?
To whom?



Identity
0
o
People
Brand
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Journey
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Product / Service
Architecture
Capability
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Organisation 2

Mission

Purpose

Strategy

Enterprise Design House

Organisation View

Offerings
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p Enterprise Design Triangle

Organisation View
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Brand
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Content

Value proposition

Enterprise Design Triangle

Customer View
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Journey
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Product / Service

Organisation Capability



®

A

How are we being perceived?
What is our presence, target area?

What is our purpose?
Mission? Vision?

Business Overview

What is the content of our behavior?
What we do, what are our responsibilities?

What is our story?
Past, present, future?
What are our value propositions?

Who we are?
How are we organised?




Purpose

Business Purpose

Content & Offerings

Story

Organisation & People

H >




<Target area> Identity

Mission Vision
Mission Vision
The mission statement defines the fundamental purpose and primary objectives of an organisation, The vision statement outlines the long-term goal of an organisation, describing what it aspires to become or achieve in the
explaining why it exists and what it aims to achieve. future.
Values
Value
Val ues are the core beliefs that g¢unbekihg Thayrdefioewbahisiinmoréanti onds b
They shape the organisational culture, influence decision-making, and set the standards for behavior and interactions.
Principles
Principle

Principles are fundamental norms, rul es, or -neekingpracesses.hat di



Where we come from? Where we are now? Where are we going?







Future Radar

<Target area>

Event /
Occurrence /
Phenomenon

Observe

Legend

Stable

To be refacted©é

Event /
Occurrence /
Phenomenon

Orient

Event /
Occurrence /
Phenomenon




Legend

Event /
Occurrence /
Phenomenon

Event /
Occurrence /
Phenomenon

Event /
Occurrence /
Phenomenon

Event /
Occurrence /
Phenomenon

Stable

3 -5years




Futures Triangle <Target area>

Views of the
future, dreams,
beliefs etc.

Phenomenon

Resistance,
obstacles etc.

Current change
activities

>

Push of the
Present

5

Weight of the
past



<Target area> SWOT
Positive Negative

Strengths Weaknesses

Strength Weakness

Internal

Opportunities Threats

Opportunity Threat

External




Political Economical Social PESTEL Technological Environmental Legal

QOutcome QOutcome QOutcome QOutcome QOutcome Outcome




O D |:| As-is

Purpose

Story

Content

O Problems

Problem

Status Analysis

To-be
<Target area>
Vision
Story
Content
Solutions
Solution




Business Motivation Canvas
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Drivers

Driver

Action

Mission

Mission

Value

Principle

Goal

Strategic Actions

<Target area> .
Vision

Vision

Values

Principles

Goals

Requirement

Requirements

Outcomes

Outcome
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Business Motivation Canvas

O
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Drivers

Driver

Values

Principles

Goals

Requirements

Requirement

o <Target area>
Mission

Mission

Value

Principle

Goal

Actions

Action

Vision

Vision

Outcomes

Outcome
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Concept

O
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Strategy process

As-is, current situation To-be, Vision Strategic Goals & Decisions Actions



Strategy process

As-is, current situation To-be, Vision Strategic Goals & Decisions Strategic Actions



Strategy process

Goals

Actions

Deliverables

Insight

<Target area>

Operations and
structure
analysed &
visualised

Vision

7

Business Vision

\_

Current state
analysis

Action

Current state
analysis

As-is, current situation

Vision statement

To-be, Vision

Choices

-
Strategic Goals
defined
\
Action

Strategic Goals

Strategic
Scenarios

Strategic Goals & Decisions

Execution

Strategic
Actions defined

\_

Action

Requirement

Strategic Actions




Strategy

— Vision
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Actions



Strategy Map Purpose

Mission Vision

Implementation

Content

Story

Organisation

Content

Brand

Brand

Goals

Goal

Customers

Customers

Offerings

Offerings

Success

KPI



Balanced Scorecard

<Target area>

Economic Goal

Value Proposition

Operational
Processes

Culture

Financial
Customer
Customer
Experience
Internal Processes
Customer .
Management . Innovation
Experience
Processes Processes
Processes
Organisational Learning & Growth
Management Leadership SEIEE

Experience

Social
Responsibility
Processes

Information
Management

Environmental
Processes



Wardley Map <Target area> 0 Strategic Scenario
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Goal Map

<Target area>

Driver Goal Outcome




Goals

<Target area>

Driver

High-level Goal

Operational Goal

Outcome

Activity

Goal Analysis



I:l Requirements

D Actions

Concepts,
Work Packages

[ Outcome

Requirement

Action

Concept,
Work Package




Outcomes
Requirements
Actions

Concepts, Work Packages

Operations & Delivery

Outcome

Requirement

Action

Concept,
Work Package




OKR
Objectives O Key Results

Objective Key Result Key Result Key Result




OKR

Objectices
Objective
Key Results
O Key Result
Key Result

Key Result




OKR

Objectives

Objective

Goals

Key Results O

Key Result

Key Result

Key Result

Outcomes

Actions

Action

Action

Action
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Activities



Transition / Action Plan

Actions D

Action




Transition / Action Plan

Gaps Actions
Gap,
Requirement, Action
Change Demand
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NEW

TO BE MODIFIED
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<Target area>

As-is

As-is Transition

change

To-be

Capability

Application

outsourcing

To-be

cloud

A 4

v

Capability

OUTSOURCED

Application

SaaS

Legend
OUTSOURCED
NEW




<Target area> Transition Actions D To-be

change .
As-is Action

To-be

outsourcing

Action

N S

cloud

Action

~

Legend

CHANGE Legend

INTEGRATED

TO BE REPLACED




Design
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Design
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& Task / Need Product/ Service Capability Process Asset

Customers

Organisation

Organisation



<Target area> Operational Action Plan

What are the causes
why changes are needed?

Driver
What are the actual
operational changes
needed? Goal
What are the concrete end results? 4 N\
Outcome
\ J

What are the change requirements?

Requirement

What are the change activities to be made?

Action

What are the operations /
capabilities to which the changes

are affected? Capability

Drivers for change

Qualitative changes

Quantitative changes

Requirements

Activities

Operational Business



